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Goals for today

̠̅ ̧̠̟̟̖̔̔̚ ̪̠̦ ̥̠з

u Invest more in climate tech
uFund non - venture models
uBe carbon champions
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Traditional role of angels
u Investing for equity 

in early stage 
company

u Getting company 
ready for the seed or 
Series A round

u Bridge between 
informal and formal 
investment
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Traditional role of angels
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So what changes in climate 
tech?
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Climate tech is dominated by hard 
tech and non - venture models

Hard tech
53%

Digital, 
Services & 
Consumer

47%

VC Deals in Climate Tech

Source: CTVC
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Climate tech landscape: FEST + C
u 170 technologies

u ~31 are 
digital/software -
driven

u Remaining 139 are 
hard tech driven
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Hard tech climate tech has different 
valleys of death

The four valleys of death for cleantech 

Source: RMI
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Valley is deepest at FOAK

*Based on the Valley of Death slide from [ŀƴȊŀ¢ŜŎƘΩǎ2017 presentation
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The space is also filled with non -
venture models that need funding
u б˵̧̡̖̖̝̠̖̣̤в ̠̗ ̩ ̤̤̖̥̒ ̠̣ ̤̤̖̥̤̒

u Businesses that focus on vendor or customer efficiency: aggregating feedstock for 
biofuels

u Integrators of assets: integrating carbon capture with carbon utilization
u Process efficiency in development via unique access to resources or partnerships: 

revenue sharing between customer and developer of microgrid

u New service providers
u New ways of installing and maintaining energy assets: network for heat pump 

technicians
u New ways of transitioning the workforce for climate tech: climate tech training 

programs
u Professional/service organizations that pull together productive collisions:

accelerators/incubators
u New financing models: providing lease buyout options for solar customers
u Consultants: like me!
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So what can angels do in climate 
tech?
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Invest in underrepresented 
technologies

Food & Land Use
24%

Energy
17%

Industry
16%

Climate 
Management
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Seed investments in Climate Tech (since 2020)

Source: CTVC
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All VC investments in Climate Tech (since 2020)

Source: CTVC

u Industry and energy are 
underrepresented at the seed level
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Invest more 
in general

Climate tech is 
only ~4 - 5% of Seed 
Investments right 
now

Source: Angel Capital Association
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Invest in non - venture models

u Look for seed stage developers & service providers targeting unique 
inefficiencies 

u Invest with different criteria: 
u Think about cash flow

u Target an early exit strategy

u Think through options with collateral

u Lower your threshold for portfolio failure vs. traditional seed

u Convertible notes
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Regular Venture: ARR and Cash Flow

ARR Cash flow

Age of startup (years)

($ in mm) 0 1 2 3 4 5 6 7 8 9 (exit)                                                                      

Operating metrics

ARR Ь Ь $1.0 $1.7 $7.0 $13 $23 $42 $75 $108

Cash flow Ь ($0.5) ($1.0) ($6.2) ($6.9) ($6.9) ($7.3) ($5.6) $1.4 $6.2

Financing Pre-Seed Seed Series A Series B Series C

Round size Ь $0.5 $1.5 $7.5 $20.0 Ь $50.0 Ь Ь

Valuation (Post-money) Ь $2.5 $7.5 $20 $65 $100 $320 $486 $875 $1,100

Multiple of ARR 10.1x

Returns IRR MOIC              

Pre-Seed ($0.5) $64 83% 128.5x

Seed ($1.5) $80 77% 53.5x

How do I make money?
Traditional angel model
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How do I make money?
Non - venture angel model 
+ regular exit


